CEO HOCKEYALLSVENSKAN



HockeyAllsvenskan

ABOUT ME

25+ years in the entertainment industry
* Football

* Hockey

* Concerts

* Festivals

* FIimMm & Tv



MOST MENTIONED BRANDS IN SWEDEN 2017









HockeyAllsvenskan

MODUS OPERANDI

FOCUS

* Our business is to do good things that benefits the clubs
* Create interest

* Increase in revenue

* Atmosphere and reach

* Near automatic

DANGERS

* Fat n" happy

" Bureaucracy

* Poor relationships with the clubs

* Don't look at ourselves in the mirror



HockeyAllsvenskan

GROWTH

2021-2024

ATTENDANCE TV RATINGS REVENUE




HockeyAllsvenskan

DIGITALGROWTH

2023-2024

18.9%




REALITY OF A 2ND TIER LEAGUE

* Open vs Closed

* You will never have the same resources as the Ist league
- Too bad, deal with it.

* But what do you have?






A-D-C



STRATEGY &
DECISION MAKING



A GOOD PLAN VIOLENTLY EXECUTED NOW IS
BETTER THAN A PERFECT PLAN NEXT WEEK



REMEMBER - SUCCESSISN'T
ABOUT MEETINGS, IT'S ABOUT
THE RELENTLESS EXECUTION OF

THE BASICS.

BE MORE DISCIPLINED THAN THE
REST. DO THE EASY WORK
BETTER THAN EVERYBODY ELSE.
DONT WAIT, DONTOVER
ANALYZE.

JUSTDOIT



CULTURE EATS
STRATEGY FOR
BREAKFAST




TREAT IT LIKE MEDIA



INSIXMONTHS YOU WILLEITHER
HAVE SIXMONTHS OF EXCUSES
OR SIX MONTHS OF PROGRESS.

THE CHOICE IS YOURS.



ALLTHAT SOUNDS GREAT BUT WHAT DO WE DO ON MONDAY?



